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Question#1: The moral worth of an action depends not on the consequences that flow
from it, but on its motivation. Explain the statement with the help of suitable examples.
Model Answer:
An action is morally worthy when it is performed for the right moral reasons.
The moral worth of an action should not be identified only with its value in producing good
or bad consequences. What matters is the motive, and the motive must be right. Right thing
should be done, not because of some ulterior motive, but for right intentions. Consequences
of an action occur after the action, they provide a justification after the decision has been
taken and cannot be changed. Before that, they are merely speculations, even if rationally
expected. They can justify whether the act was right or wrong, but they cannot be used to
judge its moral worth.
For any action to be morally worthy, it is not enough that it should conform to the moral law
but it must also be done for the sake of the moral law. As per Kant, the motive that confers
moral worth on an action is the motive of duty which means doing the right thing for the
right reason. If we act out of some motive other than duty, such as self-interest, then our
action lacks moral worth. For example: A prudent shopkeeper doesn’t overcharge an
inexperienced customer only to protect his reputation and business because word might
spread about his dishonesty. Since the shopkeeper acted honestly only for the sake of selfinterest, the shopkeeper’s action lacks moral worth.
Kant suggests that a moral motive is a necessary but not sufficient condition for a moral
action. For him, doing good deeds out of compassion, “however right and however amiable
it may be,” still lacks moral worth. On the other hand, a miserable person so filled with
despair that he has no desire to go on living. If such a person summons the will to preserve
his life, not from inclination but from duty, then his action has moral worth.
So, we can assess the moral worth of an action by the motive from which it’s done and not
the consequences it produces.
Question#2: What is the importance of Conscience in life? How it has helped you in life
give examples.
Model Answer:
Conscience is the inner sense of what is right or wrong in one's conduct or motives,
impelling one towards right action. Hence it acts as an internal moral guide for an individual.
According to modern writers, Conscience refers to the code of morality, which is inculcated
in men during the process of upbringing in family and through education. They consider it as
an aspect of human intelligence and consciousness.
Importance of conscience in life


Human nature comprises many impulses which lead us to pursue particular objects.
Men naturally restrain or guide these passions for promoting their own good or that
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of others. But there is a principle in human nature superior to self-love or
benevolence, which is based on law of rightness i.e. conscience.
Person who follows his conscience diligently seek moral truth from authentic
sources, that is, seeking to conform oneself to that moral truth by listening to the
authority established.
It is intelligible authority whose commands can be understood by rational reflection.
It helps in regulation of selfish pleasure seeking impulses considering the social
norms and codes.
Conscience is a part of prudence which helps to check the reality principle that
guides human behaviour

Example how conscience helped in life:
In our daily life we are encountered with many situations when we face ethical dilemma
and our conscience helps us in making a firm decision taking into account the morality.







To upgrade the personal values or acceptance of diversity by an individual.
In present day society when everyone is too much engrossed in their own life and do
not care much about others. E.g. people becoming bystanders in critical situations
like accident or scuffles.
In personal life also role of conscience is very important. It helps a person to setting
up correct priorities between the professional life and family life. E.g. Taking a
decision between taking parents to hospital or attending official meeting.
Even leaders also use their conscience at time to take correct stand. For e.g. Lal
Bahadur Shastri then Rail Minister had resigned from his post taking moral
responsibility of the Ariyalur train accident in Tamil Nadu in November 1956.

Though conscience enables a person to take decisions but it should not merely endorse the
existing beliefs and opinions. One has to recognise both, the possibility and the necessity of
improvements in the prevailing morality.
Question#3: What is Attitude? How does Attitude influence our thoughts and behaviour?
Explain giving examples.
Model Answer:
Attitude is a predisposition to respond positively or negatively towards certain idea, object,
person, or situation. It includes evaluation of people, issues, objects or events. It can also be
uncertain at time. Attitude can be explicit and implicit which are affected by recent or more
accessible events and rooted in unconscious cognition respectively.
How attitude influence thoughts and behaviour


In prediction of long term behaviour: The effects of an attitude become more
apparent when we look at a person’s aggregate or average behaviour rather than at
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an individual act. E.g. It is difficult to predict religious attitude of a person by seeing
her going to Church occasion.
Predicting level of specificity in behaviour: Attitude specificity is the extent to which
attitudes are focused on specific objects or situations. E.g.- Choice of the kind of
food one person prefers.
If an individual is aware of his attitude, he or she will be quite self conscious about it
and may hesitate showing it in their behaviour whereas people who are not aware
tend to get influenced by the individuals’ behaviour more intensely.
Stronger attitudes have greater impact on behaviour of an individual. Attitude
formed through direct experience are stronger whereas attitudes formed due to
experience of others are comparatively weak.
The more easily attitude can be retrieved from memory, automatically it gets
activated without conscious awareness of individual and guide our behaviour

At times attitude of others also influence our thoughts and behaviour. For e.g. Sardar Patel
was dedicated freedom fighter and he was having disciplined and supportive attitude
towards all sections of society. Seeing his dedication in Bardoli Satyagraha, the farmers of
Bardoli had also participated in Satyagraha at large scale.
There are times when attitude may not help in determining the behaviour of individuals. For
ex- In a village women have positive attitude towards cleanliness. Even small houses, the
single living room is kept clean; the meager articles are kept in neat and tidy order. However,
success of Swachh Bharat programme can’t be determined with the attitude of villagers
towards cleanliness. As there may be other factors which affect the implementation of
programme. Villagers may not want to spend extra money in maintenance of toilet.
Hence it can be said that attitude have deep influence on our thoughts and behaviour but
attitude specificity helps in correct prediction of behaviour. At time there are multiple
factors other than attitude comes to play, which influence the behaviour.
Question#4: Analyse Plato’s ‘Theory of Virtue’ in the Indian context.
Model Answer:
Virtue is the quality or practice of moral excellence or righteousness. Plato identified virtue
with knowledge. It follows that a person can learn morality as they can learn any other
subject. So moral beings are not born but made through education. Plato makes a fourfold
division of morals and the four virtues are




Wisdom
Justice
Valour
Temperance

Theory of Virtue in Indian context:
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a) Wisdom: It is the virtue of reason which helps the individual to keep the valour in check
and saves it from becoming a rash impulse. We can see our freedom fighter applied wisdom
to understand the character of the colonial rule. For ex- ‘Drain theory’ of the Dadabhai
Naoroji and Struggle-Truce-Struggle strategy of Gandhiji. Similarly after independence the
wisdom applied by the constitution makers in framing various provisions and taking care of
different sections of society.
b) Valour: It is the virtue of spirit which preserves the rational intelligence and helps in
struggle against pain and pleasure. Indian history is full of personalities who have shown
valour during freedom struggle. Even in the post-independence era Indian armed forces
have shown valour at different point of time. Role played by India in liberation of Bangladesh
war in 1971 can be said the best example of it.
c) Temperance: According to Plato it is that part of soul which consists of biological
appetites. It regulates human passion. It is defined as moderation or voluntary self-restraint.
In postindependence era when the world was divided into two blocks. India decided to
remain equidistance from either block maintaining its independence. Non-Alignment
movement started by India can be said the best example of temperance. In principle we still
follow the strategy of Non-alignment.
d) Justice: It performs the harmonious functioning for the appetitive, spirited and rational
element of soul. It makes an individual concentrate on his duties. Indian constitution has
provision of taking oath before entering into office Indian judges have to make and
subscribe to an oath or affirmation. It has the provision which direct Indian judges to do
justice to all people without any discrimination and without any fear or favour.
Plato’s theory of virtue is not limited to public services or professional life but very much
helpful in personal life also. Indian philosophy of ‘Purushartha’ is closely linked to it.
Question#5: Discuss the role of emotional intelligence for a public servant in crisis
management. Give suitable examples.
Model Answer:
Emotional Intelligence (EI) is the ability to monitor one’s own and other people’s emotions,
to discriminate between different emotions and label them appropriately and to use
emotional information to guide thinking and behaviour. It encompasses intuition, character,
integrity, motivation, good communication and relationship skills.
Crisis management is the process of predicting and preventing crisis, intervening and
recovering after the crisis. In other words, crisis management includes any measure taken to
avoid, contemplate, and control a crisis in favour of national benefit.
Role of EI for a public servant in crisis management:
(i) He will put crisis plans in place, and consider worst-case scenarios to help them develop
responses that can be deployed during times of crisis well in advance. E.g. In case of a rally
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from religious sensitive area, he will deploy all forces well in advance to tackle any
mishappening.
(ii) He will avoid human instinct to follow emotions and be reactionary, instead explore all
the options through, and calmly choose the best strategy, which makes all the difference.
E.g. In case of riots, he won’t directly order immediate arrest or use of physical force
because it may worsen the situation, instead explore other peaceful options first.
(iii) EI will help a public servant not only escape tricky situations, but also potentially turn
them into opportunities. E.g. After a disaster, a public servant will not only make efforts to
make things normal, but also make plans to prevent them in future.
(iv) He will be able to make decisions better under unexpected circumstances and maintain
calmness around in the society and lead upfront. E.g. In case of rumours of Bank Failure
(Bankrupt), the manager will generate faith among people towards bank’s health etc.
(v) He will better understand the feelings of others, be empathetic and be an example for
others in his team to follow. E.g. He will be compassionate towards those in need and walk
ahead for their help, as done during disaster management by our Army personnel.
Some people are naturally more emotionally intelligent than others, but the skills can be
learned. It is high time that every public organisation make emotional intelligence training
mandatory for its people, so that they can work better in normal as well as abnormal
circumstances for the larger welfare of the society.
Question#6: Discuss the importance of the idea of ‘Nishkama Karma’ (selfless actions) in
the life of a civil servant.
Model Answer:
NishKama Karma, a central theme in Bhagavad Gita is considered non-attachment to the
result of personal actions in life, but with selfless and loving motives. The karmic concept
centers around whatever actions a person makes within the world not for self-benefit but
for the sake of others. It doesn’t mean to become purposeless but to work without desire or
attachment to the favourable result.
Despite all the positives and preachings about selfless actions, a common man always
aspires for reward of his actions; the performance of duties has a dual effect on the
individual- he attaches himself more and is also interested in the fruits of action.
Importance of ‘NishKama Karma’ in life of a civil servant:
(i) He/she will always keep his/her “self” behind the “self of others” and inspire him/her to
abide by the duties and oath of service.
(ii) It makes his/her decisions unbiased and neutral because his intention is focused on his
duties and not on the individual he is serving. E.g. He/She will take unbiased decision in a
case involving a marginalized person and a powerful politician.
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(iii) It enhances the accountability of his/her office and also keeps him/her high on moral
values like impartiality, integrity etc. E.g. when an officer is not aspiring for jobs after
retirement, he/she will always be integral in the actions.
(iv) It will make his actions empathetic and compassionate towards the weaker section of
society, and make his life easy as it will be free of too much of expectations.
(v) It makes one perform his/her duties without attachment and despite any failures it keeps
him/her duty bound with a positive determination to do better.
The modern era – which is often said to be the testing times of extreme materialism,
wrenching changes, contradictions and despondency all around, is wielding psychological
and physical pressures and leading us to delusions, continual physical sufferings and mental
agonies. This necessitates the need to heed the call of “Nishkama Karma” ─ “Be intent on
action not on the fruits of action; avoid attraction to the fruits and attachment to inaction.”
Question#7: From given statement, bring out what it means to you in the present context.
"The golden rule of conduct is mutual toleration, seeing that we will never all think alike
and we shall always see Truth in fragment and from different points of vision". Mahatma
Gandhi.
Model Answer:
Our behavior is based on our own reasoning. Our reasoning is based on our values, beliefs,
experiences, etc. Every individual is subjected to a variety of values, beliefs and experiences
during his/her lifetime. As such, in their own way, people act correctly, but differently. It is
because people think that they act correctly, there is always a scope of difference of opinion
and action with others, who in their own stead also act correctly. It is in this recognition of
basic human behavior and the limitation of human mind to know everything that Gandhiji
made this statement- because we cannot always think alike, the best way to conduct is by
tolerating the divergent or different opinion.
In a society with diverse values, culture and social norms, it is natural to have differing
viewpoints on the same issue. For such a diverse society to be in peace, tolerance is
essential. An individual’s conduct should be guided by tolerance and empathy for diverse
opinions, ideologies and cultures while valuing the basic universal values of love, nonviolence and basic human rights. Rigid and negative attitude towards diversity ignores the
fact that truth is fragmented, and misses the larger vision.
Although conscience is a good guide to moral conduct, it is not the same for all, and
therefore, imposing one’s own conduct on others amounts to insufferable interference with
their freedom of conscience. This vision is also emphasized in Jain concept of ‘Syadavad’relativity of Truth. It implies that there can be many truths rather than adopting one rigid
approach.
In contemporary times, the statement serves as a guiding light for the world witnessing
divisions across multiple lines- region, religion, wealth, color, and many more. An attitude of
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intolerance leads to restriction of space for expression of ideas. Divergent views enrich the
discussion and are the source of innovation, progress and inclusive growth.
The intellectual basis for tolerance comes from respect, curiosity and skepticism and
rationality. Also, it is necessary to differentiate between tolerance and acceptance.
Divergent views must be encouraged, but their acceptance should not depend merely
because they are divergent. Acceptance should be based on debates and discussions in
which everyone gets to know the ‘truth’ of the other and hence, become more aware and
rational. But for debate to take place, tolerance again becomes the necessary aspect of
conduct, and hence it is the golden rule.
Question#8: In pursuit of political power, means are often compromised that leads to
competitive reliance on unethical practices resulting in erosion of public trust. Discuss.
Model Answer:
In ethical discourse, “means” are as important as “ends”. Political parties with various
ideologies seek (or at least, profess) to implement their vision for country’s welfare, and
getting in power electorally is an important means to do that. Pursuit of political power, thus
becomes the race most heavily contested in a democracy. As such, winning at all costs is
generally the strategy of all parties.
The professed ends in this race may be good, i.e. the purpose for which power is sought, but
the means used to achieve are often unethical, unfair and deceiving. Usually the parties
either try to lure voters by means of promises (emotional or financial) or they try to force
voters by means of intimidation or coercion.
Both measures rely on weakness of the electorate as well the state. Political parties make
competitively false promises to attract voters based on the assumption that most do not
have the capability, wherewithal or time to analyse the promises in detail. Those who are
able to do so and see the falsities may get disenchanted immediately. Those who vote for
the too-good-to-be-true promises get disenchanted later. In both cases, it is the public trust
in the electoral system that gets eroded.
Similarly, coercion of voters through use of money and muscle power erodes people’s
confidence and willingness to participate in the process. Adoption of unethical means such
as acceptance of donations from known economic offenders might influence the decisions
after winning the election as a means of quid-pro-quo.
Other aspect of unethical practices include personal attacks on office bearers by the
opposition and viceversa, misuse of state machinery for party use, spreading abusive and
false propaganda, which may enhance divisions on lines of caste, religion, region, etc. It mars
the perception of the electoral process as free and fair. Ultimately, it erodes public trust.
Question#9: It takes more than a corporate governance policy to inspire ethical behavior
and sustain a truly ethical workplace. Discuss.
Model Answer:
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Corporate governance is the set of mechanisms, rules and practices by which a corporate
entity is run. These usually consist of set standards defining code of conduct of the
employees, the management and the organization- the ways in which they are expected to
act. Important pillars of corporate governance are transparency, accountability, fairness and
protection of stakeholders’ interest. It is expected that it will ensure the adherence to the
legal and ethical practices by all through a compliance policy and statement of values. A
corporate governance policy highlights the commitment towards the relevant laws, rules
and regulations and constitutes a statement of values, informing the stakeholders about the
company’s priorities and core belief, thus setting behavioral expectations.
Despite good intentions and sound ethical frameworks under corporate governance policy,
the organizations and its employees often do not behave in the manner that the policy
advocates. The test of CG Policy is not merely whether a company explicitly has it or not. It
must be effective and seen to be working. If employees and the company are not ethical in
their day to day behaviour, it denotes a failure of the policy. At the same time, in critical
matters where the company/shareholders indulge in unethical practices such as insider
trading, secretive corruption, etc., then it reflects that those responsible for enforcement of
policy themselves do not believe and follow it. This resort to unethical practices can be due
to the following reasons:





Inability and psychological fear among employees to raise ethical concerns.
Excessive pressure to achieve unrealistic performance targets.
The setting of conflicting goals by the organization provokes a sense of injustice and
unfairness.
Lack of conscious efforts on the part of leaders to set a positive example. For e.g.
allegations of misallocation of resources by CEO of a reputed bank sets a bad
precedent

These instances show that the mere creation of an ethical framework is not enough. It must
be backed up by practices such as appointment of auditors who actually maintain an armslength relationship with the company. Ethical practices must be visible in decisions and
actions of the organization and its employees in the following ways:








The organization should adopt an open-door policy in letter and spirit
Leaders must set an example for others to emulate
Set realistic goals in participation with employees
Strict adherence to ethical considerations in routine activities
Recognize the ethical choices and discourage the unethical behaviour
Develop a system of values within the organization which are strictly adhered to.
Decisions must be reviewed before finalization

In an age of corporate mistrust, creating ethical workplaces requires conscious effort that
necessitates not only adopting the highest ethical standards, but also their whole-hearted
implementation.
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Question#10: Ethics in international relations has the potential to cater to the diplomatic
challenges of 21st century. Examine.
Model Answer:
The states act in their own perceived national interest. As rational actors, they are always
faced with choices and it is up to them which principles and values they want to uphold in
pursuing one amongst them. Ethics in International Relations deals with fairness and
equitability of the international systems today and in future.
Ethics have gained special significance given the nature of problems facing the world today
like climate change, inequality, globalisation and resistance faced by it, governance of the
commons, migration and refugees, nuclear stockpiling, terrorism and involvement of state
and non-state actors in it etc.
Ethics can meet the challenges of diplomacy in 21st century in the following ways:










Moral Diplomacy: In the present-day context, moral diplomacy in international
relations has a role for everyone including the state officials and citizens who care
about human rights, human dignity, liberty, and justice and is therefore of crucial
importance to a civil servant’s conduct, especially in foreign policy which deals with
multilateral and bilateral contexts. Example: Gujral Doctrine towards India’s smaller
neighbour is based on it, Panchsheel principle with China is also a result of moral
diplomacy.
Soft Power: It is persuasive approach to international relations majorly using
economic and cultural influences. Such influences are not possible until and unless
the international actors atleast appears to be ethical in their stands. Examples:
o There are many protests against Chinese investments in countries by the
masses because their investment and project practices appear unethical and
exploitative
o Assistance to Nepal during the earthquake in 2015
o Blue economy investments in Seychelles, Madagascar, other island countries.
Public or Citizen’s diplomacy: Track II, III and other track diplomacies need ethical
and moral engagement. People to people contact is not possible without it. E.g.
Initiatives like Aman ki Asha, Nimrana dialogue etc.
In governance of global commons: International community has to share the global
commons, and protect and preserve the same. It cannot be done through brute
force alone. E.g. Intended determined national targets can neither be fulfilled, nor
the climate change governance successfully implemented until international players
show any ethical conducts.
International Cooperation on social malaises like Terrorism, colonialism, dealing with
cross border epidemics like Ebola, disasters like earthquakes etc which create
destruction beyond borders need ethical commitment of nation states.
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Though realists claim that the international politics is only limited to ‘big fish eat small fish’
logic, yet successful diplomacy is very strongly dependent on the ethical commitment of the
international actors, systems and masses.
Question11: You decide to take metro to avoid traffic as you have an urgent business
meeting in your office and you already are running late. In metro you find a man teasing a
young woman. Before you could think of anything, woman out of frustration gets down on
next stoppage with eve-teaser still being in metro.
What would you do in such a situation? Justify your action.
Model Answer:
A recent study revealed that “Every 15 minutes a woman is molested in India, with 80% of
the cases going unheard and unprotected”. The following case presents a situation where an
eve-teaser molested a girl in metro and consequently she got down from it and you being a
bystander are perplexed about the action to take.
Sr.No.

Possible action

Merit

Demerit

1.)

The person will leave
the matter as it is,
because it is none of
his business directly
as even the women
got down and he is
even getting late for
office.

He will save his time
and prevent undue
interference in
matters of others.

By this he is setting a
bad example for
people around and
even running away
from his social
responsibility.

2.)

He may take help of
his own camera to
record the wrongdoing and then
tweet it to the police
or hand him over to
them on next
stoppage and ask
them to refer to
CCTV footage.

He is fulfilling his
duties of a
responsible citizen,
and setting an
example to be
proactive in public
using technological
means.

This way he may be
asked by the police
to cooperate further
and made an eyewitness; and may
even get falsely
implicated.

3.)

He may make it an
issue in metro and
with help of others
take violent action

It will create
deterrence in people
and the fear may
prevent any such

It may lead to mob
lynching type of
instances as seen
frequently in news
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4.)

on the eve-teaser to
teach him a lesson,
regardless of
attending his
meeting.

cases in future.

these days and
disturb the social
harmony of society.

He may politely tell
him about the wrong
he committed and
teach him moral
values like empathy,
love etc.

This way he may hit
his conscience and
change his thoughts
about women and
permanently reform
his views for
positivity.

This way he may
face heated debate
from eve-teaser for
preaching him in
metro.

Winston Churchill once said, “We make a living by what we get, but we make a life by what
we give”. Hence, it is our social responsibility to act wisely and be in tune with the demand
of time and act for the welfare of others to make our constitutional values as well as human
values a success.
Question#12: You are an I.A.S officer in a district which is poor in social indicators specially
related to Child Health and Nutrition. There is no dedicated children’s wing in the only
available governmental hospital despite number of requests demanding grants from state
and centre. A convicted politician decides to make a charitable contribution. He offers
more than 1 crore to a hospital to build a children’s wing. He will make the contribution
only if the new pavilion is named after him. The hospital board before accepting the gift
asks for your suggestions and recommendations. What would be your recommendations
in such a case and why?
Model Answer:
The conflict in this story stems from the strain between hospital's need for the money and
the money's being tainted and coming with a controversial string attached. It necessitates
the facts to be filtered through some general principles regarding the uses and abuses of
money, and the relationship between means and ends. It also presents a problem of
proportionality i.e. how much bad is done in the cause of doing how much good.
The job of IAS officer is to lay out the issues involved and to attempt to understand the
perspectives and interests of the people involved — the convict's, the hospital boards, the
children who will need the hospital facilities, the community as a whole.
Possible recommendations of the Officer:
Recommendation

Why?

Why Not?
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1.) The officer would
recommend the hospital
board to straight away
accept the money as it will
help the poor children in the
long term.

There is unanimity among
religious texts like Bible and
Gita, that the accumulation
of wealth isn’t a good in
itself but the money should
be used to help those most
in need. Here the money
will help the needy in longterm.

But the problem with
accepting the money is that
while it may make children
healthier and even save
lives, the hospital would be
endorsing and even
honoring a convicted
politician.

2.) Officer would
recommend the board to
approach all possible
potential donors and seek
their help.

This way more legal and
good sources may come out
for help and the need of
politician’s help may no
more be required.

But as mentioned before,
despite repeated requests of
grants, nobody came
forward to help.

3.) Officer would
recommend rejecting the
tainted politician’s offer
straight away, without giving
a second thought.

The means are as important
as ends; even a good end
can never justify faulty
means. The name of
politician on the pavilion will
leave a long-lasting impact
on minds of young children
and generate fake sympathy
for the politician among
people.

Since the issue is grave and
the district is poor in social
indicators specially child
health and nutrition, so
rejection of donation may
cause long-term harms for
the young children.

4.) Accept the donation but
without the condition of
politician’s name on the new
pavilion.

It will solve both purposesthe problem of children’s
wing in hospital too will be
constructed and the tainted
image of donor too won’t be
highlighted.

But the politician has made
this as precondition for
giving donation, so the
hospital may lose money if
they stick to this condition.

5.) Accept the money but
only after confirming if it
was legitimate and earned
from legal sources.

The I-T department can help
in confirming the legitimacy
of the source of money and
it will remove all doubts,
because question is more
about money and not the
person here (from hospital’s
perspective).

But then the question of
tainted politician’s name
remains unanswered. In
short-term money may
seem to be the solution, but
tomorrow the same money
may haunt those young
children.
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It is possible that the convict politician has seen the errors of his ways and now wants to
become a respectable citizen by putting his money to good use. Sainthood is always an
option for the sinful but this hardly seems the case here because he wants his name
prominently displayed.
The officer, in the long-term interest should suggest the hospital to turn down the donation.
By accepting it they will become complicit in how the money was received and condone all
such future behavior. The money surely would aid children but at the same time it will make
a world which honors convicts who violate the social order equal to doctors who toil to
make the world a better place.
There are numerous examples of something good having come out of, if not dirty money,
then grey money. For example, the world’s most prestigious peace prize carries the name of
the inventor of nitroglycerine and dynamite. The bigger question here is- if money could buy
respectability, if fortunes could clear the names of people who are otherwise contemptible,
then all ethical standards and values amount to nothing more than talk.
Question#13: The sharper the socio-economic disparities, the greater the incentive
towards corruption. Analyse.
Model Answer:
There seems to be a direct relation between incentive to corruption and inequality.
Transparency International ranks India 78 out of 180 countries in its corruption index of
2018. Incidentally, other low ranking countries in this index also perform poorly on income
inequality.
Socio-economic disparities and Corruption








Corruption is directly proportional to the socio-economic gap in a nation. Cultural
and historical factors also influence this, but greater the socio-economic disparities,
greater is the incentive towards corruption.
In the face of increasing inequality, society is likely to react by demanding
redistribution of income. As the redistribution pressure rises, elites have a stronger
temptation to exercise corruption and influence decision making to preserve their
privileges.
On the other hand, the weaker section, because they have little access to power and
resources, begin to accept corruption as a necessity to get their work done and
grease the wheels of society and economy.
Inequality adversely affects people’s beliefs about the legitimacy of rules and
institutions, increasing their level of tolerance of corruption. This leads to the
gradual erosion of morality and ethics on both sides. Some find it easy to spend
money to get things done, others find it difficult to refuse to accept that money.

Consequences
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Gradually both these sections of society develop disrespect for the system as well as
for each other. This makes whole system and the nation look more corruptible.
It also justifies corruption by both sides. Poor look at the affluence of the rich and
consider it as the consequence of the corruption. While rich look at the vulnerability
of the poor as the consequence of a corrupt morality.
This nexus saps the social fabric of the nation, creates tolerance towards corruption
and may lead to disaffection in the people, resulting in social unrest.

Thus, for developing countries like India to strike at corruption, it must first reduce the
chasm between the rich and the poor.
Question#14: What does honesty mean to you? What do you think are the reasons for
honesty among Civil Servants?
Model Answer:
Honesty is the virtue by which a person doesn’t do things that are morally wrong, it means
telling the truth, able to be trusted and not likely to steal or cheat. The greatest advantage of
being honest is that the person doesn’t have to remember what he said.
What does honesty mean to you?
(i)

(ii)

(iii)

(iv)

It is about being accountable for actions and taking responsibility upfront and
not running away, even if it will lead you in trouble. E.g. when caught cheating in
exam, accepting that you were and being apologized for the same, instead of
passing the blame to others.
It is about being truthful to yourself as well as others and not talking behind the
back or spreading false rumors. E.g. praising even those whom you hate if they
did something worthy, instead of hiding their goodness and preaching fake
things about them.
It is about being bold, impartial and unbiased given any circumstances or
temptations; it is about upholding your moral values and never bowing down
before wrong. E.g. resisting bribes or temptations of promotions for clearing an
immoral file, etc.
It is about being truthful to “self” and maintaining a sync between words and
actions, conscience plays an important role in this. E.g. even when no one has
seen you doing something wrong, your inner voice helps you figure it out which
you must accept.

Reasons for honesty among civil servants:
(i)

(ii)

The societal upbringing, role of family and educational institutions have played a
major role in inculcating high values among civil servants and keeping them on
right track.
Training plays a vital role because it makes the civil servants go through rigorous
process and makes him/her aware of the consequences of immoral and false
acts.
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(iii)
(v)

(iv)

(v)

Code of Conduct & Code of Ethics have to an extent guided the behavior of civil
servants and made them accountable for their acts.
Legacy setup by the highly moral and intellectual civil servants like V.P.Menon
and C.D.Deshmukh, as well the guidance from leaders like Sardar Vallabhbhai
Patel (Father of Civil Services in India).
Peer Pressure also plays its part because when officers see their colleagues
being honest and accountable towards their duty, then it becomes their moral
responsibility to abide by them.
Strict laws like Prevention of Corruption Act and agencies like Central Bureau of
Investigation, CVC etc. too have played an important role in keeping the officers
on righteous path

Question#15: There are large number of leather industries in a major industrial town of
India. They provide employment to large number of people and are also a prominent
source of revenue for the state. Lately, it has been observed that despite following the
present emission control rules, the collective ecological footprint of these industries
remains quite high affecting the surrounding areas in an adverse manner. The new
technologies available for emission control are quite costly and thus act as a disincentive
for the owners of the industries for adopting them.
In light of this information, the government is contemplating the following options:
(a) Shutting down the industries in the region
(b) Relocating the industries to a new region
(c) Making the emission control rules stricter
(d) Providing incentives to the industry owners for adoption of new technology.
Analyse the above options in terms of their merits and demerits. What course of action
would you choose and why?
Model Answer:
Ethical issues involved in the case are:






Rights of Citizens to have pollution free environment.
Ecological damage due to pollution leading to biodiversity loss and other ill-effects
Principle of “polluter pays”
Human rights of farmers
Rights of industries to conduct their business

Analysis of the options given:
a) Shutting down the industries in the region
This action will immediately remove a major source of pollution for the city. It will have
wider impact on a large area and biodiversity at large. But, this is an extreme step and
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violates rights of many stakeholders- industrialists, employees and will also be detrimental
for the economy. It also violates rule of law as the industries are compliant with the existing
norms and does not give them opportunity to present their case.
b) Relocating the industries to a new region This action seems to put some costs on the
industries in favour of larger public interest of citizens. There has to be a cost benefit
comparison between shifting industries to a newer region and installing emission control
technology at the present location first. Also, this action is just changing the place of
pollution from the present town to some other place. This does nothing to mitigate the
pollution risks posed by the industry. The new place’s environment will be at risk now.
c) Making the emission control rules stricter This will ensure that industrial wastes are
treated before their disposal. Also, violators will be identified and penalized. Moreover, it
will ensure that rights of industry and common citizens are both protected. This can provide
relief in very short duration. However, putting in place a robust mechanism has several
challenges like the government lacks the capability to monitor and enforce polluting
industries. It will also require coordination between different government organizations
which has several loopholes. Moreover, this will lead to higher cost for industries to follow
regulatory practices in the short term. However, a sustainable action requires that long term
interests of citizens and environment be protected and the industries asked to adapt
according to them.
d) Providing incentives to the industry owners for adoption of new technology This will help
in mitigating the pollution in the region; while at the same time would also protect the
interests of the industry and the common people. But it would entail financial costs on the
government. As the area officer, it appears that the last option i.e. option (d) appears to be
the best because it is the mix of short term and long term options. On the one hand, it will
ensure that all regulatory guidelines are strictly adhered to and on the other it will help all
the stakeholders to find a long lasting solution. An added benefit would be that industries
will be more compliant and willingly so.
Question#16: Nolan Committee provides for one of the most comprehensive statements
of what constitutes ethical standards for holders of public office. Elaborate.
Model Answer:
While what has to be done is mostly clear and defined under law, rules and procedures, how
it has to be done is usually a matter of choice for the person responsible. A civil servant has
to take decisions based on facts, but which facts does she choose and which he ignores, or
how much time she spends in gathering them is the actual measure of whether the person
has done her duty completely and ethically. Public Servants have to exercise a certain level
of discretion to reach a decision as laws, rules and regulation cannot define every aspect of
their work. Ethical norms become crucial to guide public servants in fulfilling their duty in
such cases. Committee on Standards in Public Life in the United Kingdom (Nolan Committee)
set forth seven ethical principles which are most comprehensive as the applicability of the
same are relevant in all democracies and most dilemmas in public life.
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Selflessness - Selfness seeks to imbibe the idea that public servants will always
uphold the public interest vis-a-vis self-interest. This principle helps sailing through
the conflict of interest.
Integrity - Integrity of public official demands to remain undeterred from outside
influence in her words and actions. It is crucial to execute her duties faithfully.
Objectivity - An objective civil servant takes action as per the fact of the matter at
hand. It helps create faith in public and advance towards efficiency.
Accountability - Accountability makes public servants accountable for their action
towards people and laws. It brings about the good governance.
Openness/Transparency - This principle caters to provide information to public
unless withholding information is absolutely necessary.
Honesty - An honest officer declares all the materials facts of conflict of matter and
willfully try to resolve such conflicts.
Leadership - Leadership demands public servants to lead organization and people
with example and great vision.

These standards steer public officials to not only resolve difficult situation but also helps to
make positive impact on the society. These standards should be implemented through Code
of Ethics, Code of Conduct, and Training.
Question#17: Compassion should never be considered as weakness, but rather as an
essential element for providing a congenial administrative working environment. Discuss.
Model Answer:
Compassion is the feeling that arises when one is confronted with another’s suffering and is
motivated to relieve that. Etymologically, it means co-suffering. It is a strong feeling of
sympathy or sadness for the suffering or misfortune of others. It gives us a perspective on
other people’s problems and helps us understand better, their situation.
Compassion is strength, not a weakness




Compassion is a sign of courage and strength not submission and subservience. In
the contemporary competitive work environment, sometimes it is wrongly believed
that a compassionate person is weak, not serious about his/her own interest and
not striving hard for the success.
However, A compassionate person through values of empathy and forgiveness gains
immense emotional strength. It helps them get through distressing situations and
build strong humanistic bonds.

Contributions of compassion to the administration
Congenial Work environment:


For an administrator, it means understanding needs and necessities of the
subordinate.
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An effective administrator clearly outlines the expectations from the subordinates in
terms of their behaviour and ensures that they understand the expectations set on
them.
It helps in establishing better human connect with the subordinates and provides
better motivation for the employees to work, not only for themselves but also for
the organisation.

Administration







A compassionate administrator reprioritizes its responsibilities so that weakest in
the society are taken care of. They involve citizens and encourages them to come
forward to solve problems of fellow citizens in a dignified manner.
Their instructions are more respected and they emerge as examples to follow rather
than orders to carry out.
For instance, under ‘Compassionate Kozhikode’, district administration runs
Operation Sulaimani to provide food with dignity to all. Many of those who are
served also donate towards the project.
Thus a compassionate administrator not only creates a harmonious work
environment, it also makes the community responsive, responsible and
participative.

In fact, the more compassionate one is, the less administration one has to do. They emerge
as a leader and not just as a manager.
Question#18: Test of morality goes beyond doing a simple cost benefit analysis. Discuss
with suitable examples.
Model Answer:
Morals and ethics are generally used interchangeably and they mean a set of principles
through which we judge whether or not an action is good or bad. Drawing a fine distinction
between them, morals refer to what we ourselves evaluate as right or wrong and ethics
refer to what a group or body (such as society, government, religion, professional
association, etc.) consider right or wrong. Hence, sometimes there can be a conflict between
the two. However, how a person evaluates rightness or wrongness depends on which
principles is he/she using, what is the environment one has been exposed to, what are
his/her thoughts and beliefs, values and principles. As such, a simple test of morality that
people deploy is doing a cost-benefit analysis - if the costs are lesser than the benefits
reaped, people generally will consider it to be the right action. However, this approach is
limited in its scope and may produce disastrous results.
Hence, morality can itself vary depending on the principle applied. It may require:



Making maximum people happy even at the cost of making few persons slightly
worse off.
Treating all humans as equal and ensuring that some rights are never violated.
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Ensuring that means as well as the ends are equally correct to determine the
morality of an action.
That one’s actions are the result of one’s free will and not forced upon him/her. For
example- a forced community service may not be considered as moral because the
person in question is not doing it out of his own free will

As can be seen, there is no one principle or method. The cost benefit approach for deciding
morality suffers from the following problems:








It violates individual rights and allows treating humans as a means and often
subservient to other persons. For e.g. depriving one person of his livelihood and
home to construct a dam may result in benefits to many, but the cost incurred for
that one person may be incalculable.
It attaches a parameter for all types of happiness and sadness on the basis of which
it calculates the maximum happiness. But certain virtues such as courage, kindness,
loyalty, impartiality etc. have no yardstick through which they may be measured.
It disregards the principle that an act must be done because that act itself is moral.
For example, surrogacy can be beneficial to the couple expecting children, but the
cost imposed on the biological mother, especially depriving her of her inalienable
right to motherhood cannot be factored in. An act does not become moral merely
by compensating for losses
It gives no importance to the intention or the means used in achieving the greater
good. For example if a doctor tries to save a patient’s life, but for reasons beyond his
control the patient dies, this should not undermine the doctor’s caliber.

Hence, test of morality should necessarily comprise basic human values, fundamental and
universal rights, justice and fairness.
Question#19: Explain the importance of probity in governance. What measures have been
undertaken for ensuring probity in governance in India?
Model Answer:
Probity is the quality of having strong moral principles and strictly following them. It includes
principles such as - honesty, integrity, uprightness, transparency and incorruptibility. Probity
is confirmed integrity. It is usually regarded as being incorruptible.
Probity in Governance is concerned with the propriety and character of various organs of the
government as to whether these uphold the procedural uprightness, regardless of the
individuals manning these institutions. It involves adopting an ethical and transparent
approach, allowing the process to withstand scrutiny. The objective of having probity is that
it ensures procedural integrity. It is concerned with processes, procedures, and systems. It
includes principles such as honesty, integrity, uprightness, transparency and incorruptibility.
According to NCRCW, absence of corruption is a prerequisite for ensuring probity in
governance. The other requirements are effective laws, rules and regulations to govern
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every aspect of public life and fair implementation of those laws. Probity in governance
ensures that the system remains transparent, accountable, responsive and open to scrutiny.
Importance of probity in governance:







It helps in building legitimacy of the state and trust in its institutions. It instills a
belief that actions of the state are for the welfare of the beneficiaries.
It leads to prudent and ethical outcomes and building of trust over time.
It leads to avoidance of sub-optimal outcomes, corruption and poor perception.
It provides for an objective and independent view on the fairness of the process.
It helps in checking abuse and misuse of power by various organs of the
government.
It is vital for the efficient and effective system of governance and for socio-economic
development

Measures taken by Government of India to ensure probity in governance are:










Prevention of Corruption Act, 1988: The Act defines a public servant and crimes
which come within corruption/bribery.
o Amendments in 2018 included the act of offering gifts/bribes to the public
servants as punishable offence.
o It also amended the act to protect honest bureaucrats through bringing more
clarity on criminal misconduct and by making the prior sanction by
competent authority necessary before starting inquiry investigation against
them.
Right to Information Act, 2005: It helps the cause of probity in governance through
citizen activism. The 2nd ARC considers RTI as the master key to good governance.
Whistle-blowers Protection Act, 2014: The act provides a mechanism for receiving
and inquiring into public interests disclosure against act of corruption, misuse of
power/discretion or criminal offences by public servants.
Prohibition of Benami Property Transaction Act, 1988 and amendments in 2016:
Now, Benami transactions have been clearly defined, and confiscation of such
properties without payment of compensation has been established as law.
Central Vigilance Commission: It advices government in matters related to
maintenance of integrity in administration.
Lokpal and Lokayukta Act, 2013: It envisages an institution of ombudsman which
enquires into allegations of corruption against certain public functionaries and
matters related to them

There must be a legislation to check misfeasance in public offices, confiscation of illegally
acquired assets by public servants, and a code of ethics for government. A strong criminal
judicial system is also required to ensure probity. As a society, one must evolve to a level
where probity becomes a way of life and honesty becomes a routine expectation. The value
of integrity, impartiality and merit must become the guiding principle to be followed by
bureaucrats.
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Question#20: Ethics plays an important role in sports. In this context, explain the
importance of the virtues of fairness, integrity, responsibility and respect for
sportspersons.
Model Answer:
The very reason for existence of sports is to test the boundaries of human endeavour. It is
not merely physical capabilities but also the mental strength that gets tested in competitive
sports. For a sportsperson, a game is a means to excel physically, emotionally and mentally.
For a viewer, sports is a means of emotional association as well as entertainment. The thrill
in sports is because we see sportspersons challenge the limits previously believed. As such,
fairness and honesty is a key component of sports. The whole process is rendered
meaningless when someone resorts to cheating and using unethical means to gain a
moment of fame.
It is not only the rules of the sports, but adherence to code of ethics that plays a key role in
upholding the sports spirit. Some virtues - fairness, integrity, responsibility, discipline and
routine and respect for sportspersons and sportsmanship – play key role in sports.










Fairness – It means all athletes and coaches follow the established rules and
guidelines of their respective sport. Also, there should be no discrimination against
or exclusion from participating in a sport based on race, gender, or sexual
orientation. It helps maintains the justice in the sports.
Integrity – It means that only the skills that are meant to test in the sport shall be
tested. The players shall not take undue advantages. It can be at both levels –
personal and the game. It very important for establishing the credibility of sports
and referees.
Responsibility – It means that sportspersons including the coaches are responsible
for their action, performance and emotions on the field. This virtue is very important
for awareness of self, teams and rules of the game. It also helps create the role
models for the society.
Respect – It means that sportspersons should show respect for their teammates,
opponents, officials and all those who are involved in sports. It helps create a level
playing field among the opponents. Further, fans should also show respect for other
fans as well as sportspersons.
Discipline – Sports not only need constant hardwork but also a fixed routine,
discipline in exercise, sleeping routines, diet and other distractions in life.

Healthy competition is a key character for the development of sports and society. An ethical
approach to sport honors the game and one's opponent through tough but fair play.
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